Symposium

GLLDIS 2024

Greal Lakes Leadership Diversity and Inclusion

“Show UP: Leading and Developing our Diverse Workiorce™

TIME Thursday, April 25, 2024

0800 to 0815

0815 to 0830

0830 to 0850

0850 to 0900

0900 to 0945

0945 to 0955

0955 to 1110

1110 to 1120

1120 to 1200

1200 to 1300

1300 to 1345

1345 to 1355

1355 to 1415

1415 to 1430

1430 to 1515

1515 to 1545

1545 to 1600

1600

Welcome/Logistics/Sequence of events

Welcome to Sector Northern Great Lakes

Opening comments

Break

Keynote Speaker

Break

Panel: “Show UP for your People: The Value of a diverse
workforce”

Break

Panel: Building resiliency and leveraging key resources

Lunch

Speaker: State of the Workforce

Break

Panel: “Strengthening Service Culture” facilitated
dialogue Intro

Break / Shift into breakout rooms

“Strengthening Service Culture” Leadership Breakouts

“Strengthening Service Culture” Group Out Briefs

Break, return to Superior Ballroom

Closing Comments / Adjourn

Hosted by Sector Northern Great Lakes

Superior Ballroom

Superior Ballroom

Superior Ballroom

Superior Ballroom

Superior Ballroom

Superior ballroom

LSSU Quarterdeck

Superior ballroom

Superior Ballroom

Anchor Room and
Crow’s Nest

Anchor Room and
Crow’s Nest

Superior Ballroom

Superior Ballroom
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0800 to 0805 Welcome to Day 2/Housekeeping

0805 to 0820 Break/Shift into breakout rooms

0820 to 0900 Panel: “Show UP for your future”: OPM/EPM
0900 to 0910 Break

0910 to 1000 Mock Panel & Promotion Board Exercise
1000 to 1015 Break, return to Superior Ballroom

1015 to 1115 Panel: Advancing the Culture of Respect
1115to 1130 Closing remarks

Hosted by Sector Northern Great Lakes



